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1, The thoughts which follow are a somevhat belated answer to o5x1AQg
your request for comment on proposed student comment
sheat,

2, Instructors have been collacting comments from students

for many yeers and all kinds of systems have been tried., Both Mr, 25X1A9a
%wa evidently unaware of the background of
exparionce that has been geined in this metter. Speelfically, I do 25X1A%9a

not believe proposed form would be very useful, Some of
the questions, seem to me, call for rather general answers and certain
others are rather irrelevant,

3. Several years ago, we used a form in the basle courses for
a certain period of time, Thie form was rather poorly constructed
and did not lead to very satisfactory results (see attachment i),
The use of this form was replaced by oral debrlefing of selected
individuals by representatives of the Evaeluation Staff, This, too,
did not work oubt very well, and since that time chlef instructors
have been using vhatever forms they wished to devies, This also
leaves much to be desired.

4, Seversl years sgo, I tried to concoct a standard sheet
vhich could be uvsed in all courses to collect student comments,
For various reascns, this was never tried (see attachment B), The
aspproach used in this form is essentislly a negative one, trying to
Tind out what is wrong rather than what is right with the course,

5, In my opinion, &t the time the baslc courses were extensively
revised, we needed to collect s much student comment as possible, but
the situation has now changed, Much of the comment we get now is
general, repetitious, and covers points already familier to us, I
believe we would do well to work cut some system whereby a few respon.
sible individuals might be selscted from a course at its conelusion
and debriefed according to s carefully worked oul chack sheat,

6, I consider the chief instructors to be the primary customers

of these comments, T am convinced thatnelther TDSror A/E have a
rosponsibility for an interest here, If 1t is necessery for people
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other than the inetructors and their supervisers to be drawn into this,
I think the whols problem might be placed in the hands of someone like
25X1A9a _ who hes had troad training in pedagogical problems.,

7. A somevhat relsted problem is brought wp by W5X1Aga
namely, a questionnaire concerning teaching techniques used Dy 1nst:
tors, Several vears ago, I made up such a guestionnaire {see attach-
ment €}, This was not intended to be given to students, but rather
to be used by supervisors. This also had a negatlve approach, It
was designed to find out what instructors were doing wrong rather
than what they were dolng right, and 1t was intended that this would
be used by supervisors to correet deficliencies in instructor performe
ances, particularly 1n lecturss, This was not used very much but some-
thing of this sort, properly used, might have some merit, Again, I 25X1A0a
think st il 1o probetly the best person to look at this problem,

3 Encl,
Attachments A, B, and C

OTR/TR{S)/ATD/RBS:mmm (15 September 1953)
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